
OR Manager

Seamless interoperability and a living patient record are core to the 
platforms Picis® deploys in hundreds of operating rooms worldwide. 
OR Manager captures, prepares, and makes accessible every facet 
of the perioperative process, so your team can focus on what is 
important — their patients.
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Comprehensive Patient Scheduling

Maximize OR time and streamline physician offices booking processes
By combining advanced multifacility features with flexible scheduling tools, ORM maximizes 
operating room time and helps increase the accuracy and stability of schedules, promoting 
better utilization of resources. Benefit from the ability to grant physician offices remote access 
for convenient direct scheduling expedites and assists with accuracy for processing of requests. 

Physician Office Link
Bridge the communication gap while reducing phone calls and paperwork by empowering 
physician’s offices with Physician Office Link. This component of ORM provides the capability 
for physician offices to ‘reserve’ a surgical appointment directly in ORM. This reservation 
process is most often used by facilities that utilize assigned block times. The requested time is 
placed on the schedule by the physician’s office as a ‘reserve’ until the booking agent at your 
facility either confirms or rejects the requested appointment. Surgeon’s offices can ‘reserve’ in 
their block of time, as well as ‘request’ out of block time.
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Picis OR Manager (ORM) is a comprehensive 
operating room management system that automates 
each step of the perioperative process, including: 

Surgical scheduling

Intraoperative documentation

Supply chain management

Revenue management

Quality reporting 

Confidently schedule surgery and 
maximize block utilization with 
smart scheduling.
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Preference Cards / Supply Chain Management

Track supplies, simplify billing/inventory control and significantly reduce waste.
With ORM, facilities can quickly track supplies, update preference cards and transmit data to a 
materials management system, where this information automatically decrements inventory and 
triggers reorders. Calculate supply and non-supply costs then transmit patient charges to billing 
upon verification.

Materials Management Interface
One of the most compelling interfaces of ORM is the materials management interface. It 
controls the inventory and manages the decrementing and incrementing of inventory for the 
facility. A large share of waste is due to lack of inventory control, however with bidirectional 
interfaces with ORM, facilities can accurately charge the patient or reconcile their costs.

Bar Coding
ORM supports bar code scanning for fast and accurate intraoperative documentation of sup-
plies. This unique approach: 

•	 Optimizes resources 

•	 Increases accuracy

•	 Helps pinpoint the actual costs of surgical care

Tissue and Implant Management 

OR Manager facilitates the capture of data necessary to meet Joint Commission regulatory 
requirements within a single application. 

Tissue tracking
OR Manager tracks receipt of tissue as well as preparation information including solution and 
antibiotic administration. Packaging integrity is documented while a bidirectional tissue man-
agement interface is supported for 3rdparty solutions. Easily access all vital data points to 
identify when the tissue was received, where it was stored, when and how it was transported, 
etc. if questions, concerns or future incidents arise. 

Implant tracking
Electronic systems are only as good as the data they are collecting. When it comes to implants, 
the ability to track, manage and report is key. In the event of a recall, you can quickly and 
effortlessly find the patients you need to contact. If there is a question of inventory control, the 
facility can quickly find out where inventory is located, as well as if and where it was used.  
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The right supplies for the right patient at the right time, every time—automatically

Make sure the doctor has the right supplies when he/she steps 
into the OR

Intuitive and powerful preference cards—the preference card is 
selected automatically when the surgeon and procedure are 
added to the Surgery Schedule
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Nurses Notes: Online nursing perioperative documentation

OR Manager provides comprehensive online nursing intraoperative charting while leveraging existing 
investments in IT and hospital information systems. Full integration of data from preoperative/
intraoperative care and the post anesthesia care unit (PACU) allows for updates to the appropriate 
fields to occur automatically while interfacing with existing clinical information systems.

OR Manager’s customer-defined documentation screens provide the ultimate flexibility in 
recording and analyzing data because your team designs and maintains them. Virtually any field 
within OR Manager’s documentation screens can be used in reporting and to analyze data to 
measure performance, track problems and meet Joint Commission requirements.

Integrated Perioperative Billing 

Calculate charges for a patient’s entire perioperative stay, using an unlimited number of billing 
and costing rules and accommodating billing differences to help speed processing time while 
improving accuracy. Once a surgical case is complete, ORM transmits procedures, supply use, 
OR time, equipment, staffing and other data directly to a healthcare organization’s billing system, 
allowing patient charges to be calculated and communicated seamlessly. This streamlined 
approach helps reduce lost charges and improves the timeliness of billing.

Get peace of mind with built-in tissue and implant tracking for regulatory compliance

Track disposition, temperature and location from 
the moment implants and tissue arrive on site, to 
OR use. Optimize tissue and supply use with 
physician and procedure preference cards

Knowing your documentation is readily available 
and documented appropriately when a regulatory 
surveyor walks into your OR

Less complex tracking—you don’t need a tissue 
tracking system you have it all in one place—all at 
your fingertips

In the event of a recall know that you can easily 
obtain a list of patients with the given tissue or 
implant

Reduces manual labor for patient history tracking
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