
Picis Theatre Manager

Picis Theatre Manager 
is part of the CareSuite® 

family of high-acuity 
solutions that are 

designed specifically to 
automate documentation 

in areas where patients 
are most vulnerable 

and costs and revenues 
are greatest. Operating 

theatres, intensive 
care units and A&E 

require the right tools to 
deliver highly efficient, 
quality care. Picis has 

unmatched expertise in 
these hard-to-automate 

areas and a proven 
track record of delivering 

a rapid return on 
investment.

Supporting every step of the surgical process 

T heatre Manager is a comprehensive theatre management 

system that automates each step of the perioperative 

process, including surgical scheduling, perioperative 

documentation, supply chain management and revenue 

management. It provides the critical data needed to reduce costs, 

maximise resources, help clinicians improve patient outcomes and 

analyze the costs of delivering care. Theatre Manager combines 

proven success in surgical information systems, unparalleled 

multifacility functionality and scalability and expert integration to  

help healthcare facilities gain a competitive advantage.
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Comprehensive surgical scheduling
Theatre Manager automates surgical scheduling with easy-to-use tools to schedule cases, rearrange bookings, check for conflicts 
and communicate changes or important notifications to staff by fax or e-mail. By combining the most advanced multifacility features 
in the industry with flexible scheduling tools, Theatre Manager maximises theatre time and helps increase the accuracy of schedules, 
which promotes better utilisation of resources. 
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Integrated total perioperative record
The system seamlessly integrates with other Picis CareSuite applications to support clinical workflow and documentation needs. Nursing 
documentation integrates with important aspects of the anaesthesia record, such as timed events, procedures and demographic data. This 
reduces the risk of documentation conflicts and improves the information required for Payment by Results (PbR). In addition, the sharing 
of surgical site verification documentation among all disciplines facilitates checks and balances, enabling all staff to verify that the surgical 
procedure occurs at the correct surgical site.

Documented checkpoint information is available to Picis SmarTrack®, the perioperative patient-tracking module, to foster improved 
communication throughout the perioperative experience for nursing and anaesthesia providers. This integration enables staff from the 
preoperative area to recovery to see updated patient data, such as a patient’s arrival time, location, allergies and special precautions. A 
limited patient tracking view can also be shared with families that are awaiting the status of surgical patients. 

Online nursing perioperative 
documentation
Theatre Manager provides comprehensive 
online nursing perioperative charting 
while it leverages existing investments 
in IT and hospital information 
systems. The system provides full 
integration of data from preoperative 
and intraoperative care and the 
recovery room, and it updates fields 
automatically while interfacing with 
existing clinical information systems. 
The system automates both clinical 
and administrative documentation for 
optimum efficiency. 

Theatre Manager’s customer-defined 
documentation screens provide the 
ultimate flexibility in recording and 
analyzing data because users design and maintain them. Virtually any field within 
Theatre Manager’s documentation screens can be used in reporting, allowing 
managers to easily add fields and analyse data to measure performance, track 
problems and meet regulatory requirements. 
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Accurate supply tracking
Theatre Manager tracks supplies, simplifies billing and inventory control and significantly reduces waste. Nurses can quickly track 
supplies, update preference cards and transmit data to a materials management system, where this information automatically 
decrements inventory and triggers reorders. Theatre Manager also calculates supply and non-supply costs and transmits patient 
charges to materials management for immediate decrementation. 

Theatre Manager supports bar code scanning for fast and accurate intraoperative documentation of supplies. It also supports 
trays, packs and kits and documentation of the use of these items. This one-of-a-kind integration optimises resources, increases 
accuracy and helps pinpoint the actual costs of surgical care.

Preference card management
Intuitive routines are provided for quick setup and maintenance of 
preference cards. Advanced, multifacility features, global updates and 
unparalleled integration provide a smooth, automated process that 
immediately and accurately tracks supply use. Powerful features allow 
the fine-tuning of preference card supplies in seconds, reducing back-
table waste and avoiding returns to inventory. 



5

Picis Theatre Manager
Supporting every step of the surgical process

Multifacility automation
Picis has an unmatched level of expertise, integration experience and proven functionality in multifacility healthcare environments since 
1990. The system streamlines operations, maintains consistency and allows organisations to share resources and generate reports 
across sites while accommodating individual facility differences. Unlike other vendors new to developing multifacility capabilities, Picis 
has continually developed and enhanced its multifacility features.

Integrated perioperative billing 
Theatre Manager saves time and money by integrating charges generated during the perioperative process with billing systems. 
Flexible features calculate charges for a patient’s entire perioperative stay, using an unlimited number of billing and costing rules 
and accommodating billing differences that can vary by facility. Once a surgical case is complete, Theatre Manager transmits supply 
use, operating theatre time, procedures, equipment, staffing and other data directly to a healthcare organisation’s billing system, 
allowing patient charges to be calculated and communicated seamlessly. This streamlined approach helps reduce lost charges and 
improve the accuracy and timeliness of reimbursement, leading to a significant return on investment.
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•	 Flexible point-and-click scheduling 

•	 Schedule distribution management

•	 Conflict checking 

•	 Session scheduling management

•	 Extension of theatre scheduling to other departments

•	 Physician office link 

•	 Complete multifacility functionality

•	 Online preference card management and global updates

•	 Inventories can be mapped for multiple facilities

•	 Intelligent picklists for supply usage

•	 User-defined scheduling and intraoperative documentation screens 

•	 Exception noting and supply costing 

•	 Bar code case record supply entry

•	 Implant and tissue tracking

•	 Auto transmit to billing and materials management

•	 Integrated documentation with other Picis CareSuite 
perioperative modules 

•	 Comprehensive security features and field-level audit trails

•	 Stand-alone or integrated with hospital information systems

•	 Reporting using industry-standard tools, standard reports  
and ad hoc reporting features

Key features

About Picis
Picis is a global provider of innovative information solutions that enable rapid and 
sustained delivery of clinical, financial and operational results in the acute care areas of  
the hospital. These high-acuity areas include A&E, theatres, recovery rooms and intensive 
care units. Picis offers the most advanced suite of integrated products focused on these 
life-critical areas of the hospital where the patients are the most vulnerable, the care 
process is the most complex and an increasing majority of hospital costs and potential 
revenue are concentrated. Headquartered in Wakefield, Massachusetts, Picis has licensed 
systems for use in more than 1,700 hospitals in 19 countries. More information is 
available at www.picis.com.
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